BAN DAN VAN TINH UY - PANG CONG SAN VIET NAM
BAN CAN SU DANG UBND Déng Nai, ngay 21 thang 3 ndm 2024

*

Sé 10-KH/BDVTU-BCSD.UBND

KE HOACH
xay dung va thuc hién m6 hinh “Chinh quyén than thién” xa, phwong,
thi trin trén dia ban tinh Pong Nai

Thyc hién Chi thi s6 33-CT/TU ngay 12/3/2024 cua Ban Thuong vu
Tinh uy vé xay dung va thuc hién mé hinh “Chinh quyen than thién” xa,
phuong, thi trin trén dia ban tinh Pong Nai trong tinh hinh hién nay.

Cin cr Quy ché phéi hop sd 03-QC/BDVTU-BCSPDUBND gilra Ban
Dan vén Tinh uy va Ban Can sy dang Uy ban nhan dén tinh ngay 05/11/2021
vé phéi hop thuc hién cdng tic dan van trén dia ban tinh; Ban Cén sy dang
ny ban nhan dan tinh va Ban Déan van Tinh iy ban hanh Ké hoach xay dung
va thyc hién mé hinh “Chinh quyén than thién” xa, phuong, thi trén trén dia
ban tinh Pong Nai nhu sau:

I. MUC PICH, YEU CAU

1. Nham d6i m&i manh mé& 1& 16i 1am viéc cua chinh quyén co s& tir
“ménh 1énh hanh chinh” sang “phuc vu, huéng dan, van dong, thuyét phuc”.

2. Xay dung phong cach “Trong dan, gin dan, hiéu dan, hoc dan va c6
trach nhiém vai dan”; “Nghe dan no1”, “Noi dan hiéu”, “Hudng dan dan lam”,
“Lam dan tin” va phuong cham “Chan thanh, tich cyc, than trong, kién tri, t€ nhi,
hiéu qua”, hudng dén su hai long cua nguoi dan ctia doi ngli can b, cong chirc,
vién chirc ¢ co so.

3. Viéc trién khai xay dung mé hinh phai duogc thuc hién nghiém i,

tiét kigém, hi¢u qua; dong thoi phai c6 su lanh dao, chi dao cua cap uy, chinh
quyén va su phdi hop chit ché gitra cac t chire trong hé thdng chinh tri.

1. THOT GIAN, PIA PIEM XAY DUNG MO HINH “CHINH
QUYEN THAN THIEN”
~ Ban Can sy dang Uy ban nhén dén tinh va Ban Dan vin Tinh uy thong
nhat trién khai xay dung mé hinh “Chinh quyén than thién” tai 100% don vi
xd, phuong, thi tran trén dia ban tinh.
Thoi gian thyc hién: Bat dau tr Théang 4/2024; dén thang 5/2025 tién
hanh so két, danh gia két qua, rat kinh nghiém, tiép tuc thuc hién.



III. NOI DUNG TIEU CHi XAY DUNG MO HINH “CHINH
QUYEN THAN THIEN”

1. P6i véi hoat dong ciia chinh quyén

1.1. Dam bao cong khai dan chu, hwdng tdi chinh quyén dién tir

- Thuc hién nghiém tac viéc cong khai, minh bach thu tuc hanh chinh
va quy trinh giai quyet thu tuc hanh chmh va cac van dé c6 lién quan dén thu
tuc hanh chinh d6i v6i cac ca nhan va t6 chire tai tru s¢ x4, phuong, thi tran
va trén mang xa hoi (fanpage, zalo page, ...), trang thong tin dién tir cua xa,
phuong, thi tran ...

- Cong khai sd dién thoai cia bi thu, pho bi thu dang uy, chu tich,
ph6 chu tich uy ban nhén dén x4, phuong, thi tran va can bg, cong chuc
cap xa.

- Niém yét danh myc thu tuc hanh chinh va néi dung timg tha tuc hanh
chinh theo quy dinh, céng khai trén muc théng tin cai cach hanh chinh cua
x3, phuong, thi tran trén trang thong tin dién tor va trang mang xa hdi
(fanpage, zalo page, ...).

- Thyc hién hé thng tin nhan tra két qua cho to chirc va cong dan khi
dén giao dich tai iy ban nhan dan xa, phuong, thi tran.

- Lap dat h¢ thong truyén thanh thong minh tai céc ap, khu phé thudc
cac xa, phuong, thi tran xay dung mo hinh diém “Chinh quyén théan thi¢n”.

- Lap camera theo ddi, gidm sat can bd, cong chirc trong lam vige tryc
tip v6i ngudi dan (can bo 1am viéc & bo phan mot cia, tiép dan).

- Xay dyng hom thu dién tir, dia chi zalo, facebook, . . @ tiép nhan ¢
kién goép y cua t6 chirc, c4 nhén; dong thoi lap dit thiét bi d1en tir tai b phan
mdt ctra dé nguoi dan danh gia truc tiép hiéu qua cong tac tiép cong dén, giai
quyét cac thi tuc hanh chinh.

1.2. Bam bdo co sé vt chat, méi triueong céng sé van minh, than thién

- Xay dyng canh quan méi truong co quan tru so Uy ban nhan dan x4,
phudng, thi tran thucmg xuyén dam bao “Sang, xanh, sach, dep, an toan” tao
an tuong t6t dbi v6i cong dan khi dén lién hé, giao dich (bon hoa, ciy xanh,
ghé da, dién sang...).

- Bé tri may photo phuc vu ngudi dén, t6 chire khi dén giai quyét thu
tuc hanh chinh theo quy dinh.

- B6 tri phong lam viéc ctia bo phan mot cira:

+ B tri internet wifi mién phi cho ngudi dan khi den giai quyét thi tuc
hanh chinh tai tru s& Uy ban nhan dan x3, phudng, thi trin.
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+ Ban ghé, nuéc udng; ti/ké/gia va sach, bao phuc vu dén tiép cong
dan dén 1am viéc tai bd phan mot cira;

+ Sap xép, bd tri vi tri lam viéc, cac phong 1am viéc ciia cdn bd, cong
chire, bd tri bd phéan tiép nhén va tra két qua gon gang, khoa hoc dam bao to
chtrc va cong dan dén giao dich thuan ti¢n, dap tmg 4 tiéu chi “nhanh hon,
tiét kiém hon, hop 1y hon, than thién hon”; dam bao khéng cd sy ngin cach
gitra can bg, cong chirc va Nhan dan khi 1am viéc ¢ b phén mét cua.

1.3. Xdy dung hoat déng cia chinh quyén theo huéng gan giii, than
thién

- Tf) churc cac hoat dong tham hoi, chic mung, dong vién Nhan dan, to
chuc, ca nhan nhu:

+ T6 chire 18 trao Gidy ching nhan két hon tai Uy ban nhan dan x3,
phuong, thi tran; trao gidy khai sinh, thé bao hiém y t& (theo thu tuc lién
thong) tai nha.

+ Nhén dip nim méi, cic ngay 18 16n cua dat nuéc, nguoi ding dau
chinh quyén soan thao ndi dung va truc tiép chic mirng toan thé Nhan dan
qua hé thong thong tin truyén thanh cua co so, trang tin dién t va cac trang
mang xd hoi cua UBND cép xa.

- Hang nam gip g&, tiép xtc véi cac td chirc, ca nhén cb nhiéu hoat
dong ung ho dia phwong, nhing nguoi co uy tin dang sinh song tai dia
phuwong. Gui thu cam on td chic, ca nhan c6 nhirng déng gop bang strc luc,

tri tug, vat chat gop phan xay dung dang, xay dung chinh quyén va cong ddng
dan cu...

+ Té chire doan dén tham hoi, phiing viéng hodc giri thu chia budn dén
gia dinh cong dan c6 nguoi than qua doi kém theo Quy dinh vé thuc higén nep
song van minh trong viéc tang.

+ Gui thu xin 16i v6i nhan dan, to chirc, ca nhan ve giai quyet cong viéc
con cham, khong ding hen, trong qua trinh tiép dan con nhiing nhiéu, phién ha..

2. P6i v6i can b cong chire

2.1. Xay dung hinh dnh nguoi dieng dau chinh quyén gwong madu, than
thién va co trach nhiém voi nhan dan

- Thuong xuyén gwong mau di dau trong viée thye hién nghiém tic cac
quy dinh, chuan muc vé dao dirc, 16i sdng, tic phong cong tac clia ngudi cdn
bg, dang vién trong hoc tap va lam theo tu twdéng, dao dic, phong cach 116
Chi Minh. Pic biét 13 trong giao tiép, ing xir va giai quyét cong vic voi
nhan dan theo huéng “trong dan, gan dan, hiéu dan, hoc dan va cé trach
nhiém vo1 dan”. Chiu trach nhiém trudc cép uy dang, trude nhan dan vé cong
tac didu hanh toan b hoat dong ctia chinh quyén va viée thye thi cong vu ctia
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doi ngii can bd, cong chire, nhan vién thudc Uy ban nhan dan xa, phuong, thi
tr4n do minh quan 1y.

- Chi dao xay dung va trién khai thuc hién nghlern tac, co hiéu qua cac
quy ché, quy dinh vé thuc hién dao dirc cong vu doi véi doi ngil can bd cong
chirc, nhan vién thude chinh quyen quéan ly. Thuong xuyén lam tot cong téc
bdi dudng, gido duc, don ddc nhic nhd, kiém tra, gidm sat viéc thuc hién
nhiém vu cua doi ngii can b cong chuc, nhat 13 cong chic lam viée tai bo
phan mot cira, tryc tiép giai quyét cac ché do chinh sach cho Nhan dan.

- Xay dung va thuc hién nghiém Quy che tlep cong dan theo Luat Tiép
Cong dan; niém yet cong khai cac quy dinh vé to chirc tlep cong dan va xem
xét giai quyét khiéu nai, to céo theo quy dinh cua Luat khiéu nai, Lut té cdo.

- Thyc hién nghi€ém Quy ché d6i thoai v6i Nhén dén theo Diéu 125, Luét
To chae chinh quyén dia phuong ndm 2015. Chu tich UBND xa, phuong, thi
trén t6 chirc 601 thoai tryc tiép voi nhin dan dinh ky it nhat 01 1An/ndm theo
Quyet dinh s6 728-QP/TU, ngay 12/9/2016 cua Ban Thuorng vu Tinh uy Quy
ché tlep xuc, dbi thoai tryc tiép ciia ngudi dimg dau cip uy dang, chinh quyén
cac cap vo1 Nhan dan.

- Chu tich uy ban nhan dan xa, phuong, thi trin thuong xuyén lang
nghe, tlep thu ¥ kién gop ¥ ciia Nhan dan tham gia xay dung chinh quyén,
giai quyét kip thoi nhirng kién nghi, nguyén vong chinh dang cua Nhén dan
theo quy dinh ciia phap luat; dong thoi kién tri tuyén truyén, giai thich, thuyét
phuc Nhan dan d6i nhirng van dé Nhan dan chua 6, chua déng thuan.

2.2. Xav dung doi ngii can bo, céng chirc, nhan vién than thién va co
trach nhiém voi Nhan ddn

- Mbi can bd, cong chirc, nhan vién; can bd deu phai guong mau va
thuc hién nghiém tic cac quy dinh, chudn muc vé dao duc, 161 sdng cia
ngu(n can bd, dang vién, dao duc cong vu, 18 161, tac phong cong tac trong
g1a0 tiép, tng XU va giai quyet cong viéc voi Nhan dan. Thyc hién tot ¢
cudi cong so”, tiép don niém no, giai thich, hudng dan tan tinh cho Nhan dan
va td churc trong giai quyét thii tuc hanh chinh.

- Thuc hién nghiém “4 xin”, “4 luén™ va “5 khong™:

“4 xin”: Xin chao, xin 18i, xin cdm on, xin phép

“4 luon”: Luén mim cuol, luén nhe nhang, luén lfmg nghe, ludn gitp d&
“S khong”:

Khéng cira quyén, hach dich, giy khé khin, phién ha

Khong quan li€u, v6 cam, vd trach nhiém

Khong tham nhiing, lang phi, 1oi ich nhém
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Khong xu ninh, chay chot, gian déi

Khong loi dung chuc vu, quyén han trong thuc thi cong vu

IV. CAC BUOC TIEN HANH

" Thoi gian Don vi
Noi dung, yéu cau L N
(thang/nam) thue hién
’ q Ban Dan Vaq Tinh
Thong nhat ban hanh ké hoach phoi hop trién 42024 uy chu tri phoi hop
khai thuc hién mo6 hinh. BCS dang UBND
tinh
Thanh lap Ban chi dao xay dung “Chinh quyén
than thién”. Thanh phan: Chua tich UBND
huyén, thanh pho - Trudng ban chi dao, Trudng
ban dan van huyén, thanh uy - Pho Truong Ban 1 . ;
chi dao; Phé chi tich UBND - Phé Truong Ban | 412024 | C°¢PeR, thanh
Thudong truc Ban Chi dao. Linh dao mot sb P
phong, ban, don vi cua huyén va bi thu dang uy,
chu tich UBND xa, phuong, thi tran 1a thanh
vién.
Tién har’1h khac; sat, pﬁan t1c}‘1, darih gia thErc B €l @0 ofip
trang chinh quyén co s¢; ban hanh ké hoach xay huve
dung “Chinh quyén than thién”. 4/2024 i
Phan cong nhiém vu thanh vién Ban Chi dao dé Ban Chi dao cép
ik 4/2024 p
thuc hién Ké hoach huyén
Ban hanh ké hoach xdy dung “Chinh quyén than Dane v cic x3
thién” va phan céng nhiém vu cu thé cho tip thé, |  5/2024 SRS L
YN phuong, thi tran
ca nhan
Xay dung, lﬁp dat cac pano, khau hiéu; xay . . |
dung cac mau thu trién khai, thuc hién & chinh 5/2024 UBNIihyi{i}gémcng,
quyeén co so 3
T6 chiic Hoi nghi ra Ir}ét mé hinh “Chinh quyén
than thién”. Thanh phan: Thuong tryc Tinh uy, Ban Dan van Tinh
lanh dao UBND tinh, Ban Dén van Tinh uy, lanh 5/2024 uy phoéi hop BCS
dao huyén, thanh uy, UBND huy¢n, thanh pho, Pang UBND tinh

thanh vién ban chi dao va dai dién co so




Ra sodt, cung co, kién to chirc, bé may, quy ché:

- Ra soat, stra ddi, bd sung, hoan thién ndi quy,
quy ché 1am viéc cua dang uy, Uy ban nhan dan
xa, phuong, thi tran Quy ché 1am viéc ciia Ban

g Chi dao; Quy ché lam viéc cia ban thanh tra 42004 Dang uy xa,
Nhén dan; Quy ché lam viéc cta ban gidm sét phuong, thi tran
dAu tu cia cong dong...

- Ra soat, sira doi, bo sung cac quy dinh vé vin
minh, vdn hoa cong s¢ va quy tac rng Xt ctia can
bd, cong chirc
Té chirc Hoi nghi tip huan ndi dung xay dung va Bz{n Do Van?Tmh
? | thyc hién m hinh “Chinh quy?n than thién” oeE | URbhs e
. m i UBND (inh

10 To chuc.:Akha’o sat-\’fe su hai long cua nguoi dan 9-3/2005 Ban Chi C:.‘ao cap
thco phicu danh gia huyén
T6 chitc Hi nghi so két, danh gia 01 ndm thyc
hién mo6 hinh. Thanh phan: Dai dign lanh dao Ban Déan van Tinh

11 | UBND tinh, Ban Dan van Tinh uy, lﬁph dao 4/2025 uy, BCS Pang
huyén, thanh uty, UBND huyén, thanh pho, thanh UBND tinh

vién ban chi dao va dai dién co sO

V.TO CHUC THU'C HIEN

1. Ban Cian sy ding Uy ban nhan dan tinh chi dao Uy ban nhan

dan tinh

- Chi dao, tao dieu kién vé co che, kinh phi va céac diéu kién dé trién
khai xdy dung mo hinh dat hiéu qua trén toan tinh.

- Chu tri xay dung nd1 dung t6 chirc hoi nghi ra mit md hinh, hoi nghi
tap huan trién khai hoat dong ctia mé6 hinh; thiét ké, in an va lap dat so khau

hiéu, miu thu va miu khao sat.

- Hd tro cac xa, phuong, thi tran diy manh ng dung céng nghé thong
tin dé xay dung chinh quyén di¢n tir; tricn khai khao sat, dau tu, lap dit hé

théng truyén thanh théng minh.

- Chi dao Uy ban nhén dan huyén, thanh phé quan tam, truc tiép tham
gia xdy dung m6 hinh “Chinh quyén than thién” cap co s¢; dam bao co ché,
kinh phi va cac diéu kién xdy dung m6 hinh “Chinh quyén than thién”,

- Giao S& Noi vu tham muu, dé xuét fIy ban nhan dan tinh chi dao,
trien khai, t0 chttc, hudng dan viéc xdy dung md hinh “Chinh quyén than
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thién” cap co s0, 1am dau méi giup Uy ban nhan dén tinh theo ddi, klem tra,
d6n dbc, bao céo két qua xay dung mo hinh trén toan tinh.

2. Ban Dan van Tinh uy

- Theo ddi, phéi hop huéng dan viéc xdy dyng md hinh “Chinh quyén
than thién” cac xa, phuong, thi tran.

- Chit tri, phdi hop t6 chic huéng dan thanh lap, trién khai cac hoat
dong, theo ddi, kiém tra, giam sat hoat dong va so két danh gia két qua thuc hién
mo hinh.

- Phéi hop chuén bi ndi dung t6 chirc hdi nghi ra méit md hinh, hdi nghi
tap huan trién khai hoat dong ctia moé hinh.

- Huéng din Ban Dan vén huyén, thanh uy chi tri phbi hop tham muu
thanh 1ap “Ban Chi dao xay dung chinh quyén than thién”.

- Giao Phong Déan van cac co quan Nha nude, Dan toc va Ton gido cu
thé hoa cac noi dung ké hoach thudc chirc nang, nhiém vy cta Ban Dan van
Tinh uy dé tham muu Linh dao Ban trién khai thuc hién. Phéi hop véi céc
phong chuyén mén S& No1 vu va cac don vi c6 li€én quan tham muu theo doi
tinh hinh trién khai thuc hién, kip thoi bao céo két qua xay dung md hinh trén
toan tinh.

T/M BAN CAN SU PANG BAN DAN VAN TINH UY
> PHOWBI _....TRUONG BAN

V5 Tin Dic

Noi nhan:

- BCS DPiéng Chinh pht, Ban Dén vin Trung wong,
- Thudng true Tinh uy,

- BCS Dang UBND tinh, Ban Dén van Tinh 1y,

- S& Néi vy,

- Cbng théng tin dién tir tinh,

- UBND, BDV céc huyén, thanh phb

- Luu: BDVTU, Vin phong UBND tinh.



